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Shepherding Souls

There is what we know as “pastoral care” and there is “shepherding souls.” Both are important
parts of ministry. Pastoral care helps create the opportunities to shepherd souls. However, shep-
herding souls is the more neglected aspect of the two, and is urgently needed.

Examples of What is Meant by Pastoral Care:

e Hospital visits.

e Homebound and nursing home visits.

® Premarital counseling and performing weddings.
e Family and personal counseling.

e Referral to Christian counselors, etc..

e Performing funerals and providing grief support.
e Parent/Baby dedications.

However, one may do all of these things, and do
them very well, and yet not shepherd souls.

What is Meant by Shepherding Souls:
Shepherding souls is described in multiple ways in
the New Testament:

e 1 Peter 5:1-2, NKJV “Shepherd the flock of God
which is among you, serving as overseers, not by
compulsion but willingly, not for dishonest gain but
eagerly; nor as being lords over those entrusted to
you, but being examples to the flock; and when the
Chief Shepherd appears, you will receive the crown
of glory that does not fade away.”

e Acts 20:28, NASB “Be on guard for yourselves
and for all the flock, among which the Holy Spirit
has made you overseers, to shepherd the church of
God which He purchased with His own blood.”

e Hebrews 13:17, NLT “[The work of spiritual lead-
ers] is to watch over your souls, and they are ac-
countable to God...”

e 1 Thessalonians 5:14 “And we urge you, broth-
ers, admonish the idle, encourage the fainthearted,
help the weak, be patient with them all.”

e 2 Timothy 2:24-25 “The Lord’s servant must not
be quarrelsome but kind to everyone, able to

teach, patiently enduring evil, correcting his oppo-
nents with gentleness...”

What does this look like?

Set the Pace: The members can’t follow if we’re not
ahead of them spiritually. Paul recalled the conver-
sion of the believers in Thessalonica, “You became
imitators of us and of the Lord...” (1 Thessalonians
1:6 ). He was able to tell the Philippians, “What you
have learned and received and heard and seen in
me—practice these things...” (Philippians 4:9).

Set the Tone: Tone is so very important. For exam-
ple in 1 Corinthians 4:14, Paul writes, “l do not
write these things to make you ashamed, but to
admonish you as my beloved children.” In preach-
ing, the rule of thumb is: The harder the truth, the
more a tone of “reasoning with.” The goal is to
build up, not beat up (2 Corinthians 10:8; 13:10).

Bless Your People: Speak words of blessing over
your people. (Romans 15:5-6, 13; Galatians 6:18;
2 Thessalonians 2:16-17)

Cultivate Relationships: Relationship provides a
context of trust for more challenging conversations.

Lead Small Groups: Or find one disciple and men-
tor that one. (2 Timothy 2:2)

Take the Initiative: Don’t wait for members who
start to drift off course to call you. Call them! Seek
the lost sheep (Luke 15:4).

Affirm Faithfulness: Catch them doing something
right... and cheer them on. (1 Cor. 11:2; 2 Cor. 9:2;
Revelation 2:13, 19; Hebrews 10:24) &

Unless otherwise noted, Scripture quotations taken from The Holy Bible: English
Standard Version (Wheaton, IL: Crossway Bibles, 2016), Used by permission.
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