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A Great Commission Church 

A Great Commission Church calls 

people to Christ and gives money 

in support of missions. But it is 

also a sending church. It deploys 

its members in witness and on 

mission trips. It celebrates when a 

member is called to ministry or 

missions; it prays for God to send 

out laborers from their own 

church family. 

 

 

Just as each one has received a gift, 

use it to serve others, as good 

stewards of the varied grace of 

God. If anyone speaks, let it be as 

one who speaks God’s words; if 

anyone serves, let it be from the 

strength God provides, so that God 

may be glorified through Jesus 

Christ in everything. To him be the 

glory and the power forever and 

ever. Amen. 

1 Peter 4:10-11, CSB 

 

P r a y e r  G u i d e  
Calling Out the Called  

“The harvest truly is great, but the 

laborers are few; therefore pray the Lord 

of the harvest to send out laborers into 

His harvest.” — Luke 10:2, NKJV 

C a l l i n g  o u t  t h e  C a l l e d  
Calling Out the Called is a term 

which has been used for many years 

by Baptists and others believers who 

proclaim the gospel. It refers to the 

church's work in promoting the 

Great Commission, in challenging 

believers to join the cause, and 

affirming the call of God upon the 

lives of those the Lord has chosen 

for this service. In turn, such people 

will come to understand ministry or 

missions to be God’s will for their 

lives. 

 In a book chapter with the title, 

“Calling Out the Called,” L. R. Scar-

borough writes: 

"There is a human side to a divine 

call. God calls and man calls out. It is 

doubted whether there is a preacher 

or missionary in all the world who 

was not influenced by some word of 

some wise friend or loved one at the 

time of his surrender to God’s will."1 

 

 

1 Scarborough, L.R.; White, Thomas; Patterson, Paige (2011-06-

03). Calling Out the Called. Seminary Hill Press. (Kindle Loca-

tions 722-724). 
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CHURCH STAFF 
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C h u r c h  S t a f f  M i n i s t r y  

Church Staff is a term used to refer 

to every minister who serves a 

church. The term team has also been 

used in recent years. For our pur-

pose here, we refer to those other 

than the senior pastor.  

Church staff positions include wor-

ship leaders, age-group ministry 

leaders, (senior adults, students, 

children, preschool), executive pas-

tors, church administrators, etc.. To 

meet their specific needs, each par-

ticular church may use different 

titles and combinations of staff 

members. Each staff member brings 

to the table is a specialized skill set. 

Sometimes, such roles require sig-

nificant training such as music or 

Christian counseling (for which 

there is an increasing need). 

Changes in recent decades include 

titles. In the past, Ministers of Edu-

cation were a commonly found 

members of the team. Family Pastor 

is now an often-seen title on a 

church staff. As the seminaries em-

phasized developing church planters 

more, some of the older positions 

were given less attention.  

Another change is that many church-

es are calling church members out of 

P r a y e r  G u i d a n c e  

 Pray for those who, as of yet, are 

oblivious to God's call… and for 

those who are just beginning to 

get an inkling of it. 

 Pray for those who are beginning 

to understand, but feel over-

whelmed. 

 Some may need to go to school to 

secure training. Affordability con-

cerns may be holding some back. 

 Pray for those who have clearly 

heard the call, but who are still 

resisting. This may due to fear or 

concerns about their families. 

 Pray for those who need their cir-

cumstances at work to change just 

enough to make the next step pos-

sible. 

 Serving on church staff involves 

working under a pastor and with 

members. Ask God to give each 

one a clear picture of what serving 

on church staff will be like. 

 Pray for those for whom this 

would mean making less money 

and a simpler lifestyle. Ask God to 

show them why the sacrifices will 

be worth it. 

 Ask God to send them affirming 

voices and confirming circum-

stances. 

their own congregations to serve in 

some positions. They already know 

and buy into the church’s approach. 

Some new positions have been add-

ed due to the addition of new forms 

of technology. Also, student minis-

tries and the church planting move-

ment advanced the mixture of paid 

and volunteer members of church 

teams, and of full and part-time. 

In addition to a specialized skill set, 

two commonly needed strengths to 

serve on a church staff are organiza-

tional and planning skills or extraor-

dinary interpersonal skills. For 

most, the ability to work behind the 

scenes, without being the primary 

caster of vision, is important. Some 

have referred to this as “leading 

from the second chair.”  

A church staff affirms the variety of 

spiritual gifts listed in the New Tes-

tament with its numerous serving 

and speaking gifts. 

Even if you are a member of a small 

church in an association of small 

churches, this should still a matter 

of prayer for you. It may be in God’s 

plan to call someone from your 

church or your area to serve a larger 

church in one of these ways. 


