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A Great Commission Church 

A Great Commission Church calls 

people to Christ and gives money in 

support of missions. But it is also a 

sending church. It deploys its mem-

bers in witness and on mission trips. 

It celebrates when a member is 

called to ministry or missions; it 

prays for God to send out laborers 

from their own church family. 

Praye r 	 Gu ide  
Calling Out the Called  

“The harvest truly is great, but the 

laborers are few; therefore pray the Lord 

of the harvest to send out laborers into 

His harvest.” — Luke 10:2, NKJV 

C a l l i n g  o u t  t h e  C a l l e d  
Calling Out the Called is a term 

which has been used for many 

years by Baptists and others be-

lievers who proclaim the gospel. It 

refers to the church's work in pro-

moting the Great Commission, in 

challenging believers to join the 

cause, and affirming the call of 

God upon the lives of those the 

Lord has chosen for this service. 

In turn, such people will come to 

understand ministry or missions 

to be God’s will for their lives. 

 In a book chapter with the title, 

“Calling Out the Called,” L. R. 

Scarborough writes: 

"There is a human side to a divine 

call. God calls and man calls out. It 

is doubted whether there is a 

preacher or missionary in all the 

world who was not influenced by 

some word of some wise friend or 

loved one at the time of his surren-

der to God’s will."2 

 

 

2 Scarborough, L.R.; White, Thomas; PaƩerson, Paige (2011-06-
03). Calling Out the Called. Seminary Hill Press. (Kindle Loca-
Ɵons 722-724). 

BIVOCATIONAL 



B i - v o c a t i o n a l  M i n i s t r y  

A Great Commission Church calls 

people to Christ in its services and 

gives money for missions. But a 

Great Commission church is also a 

sending church. It deploys its mem-

bers in witness and in mission trips. 

It celebrates when a member is 

called to ministry or missions; it 

prays for God to send out laborers 

from their own church family. 

Bi-vocational refers to those who 

support their families primarily 

through employment outside the 

church. Other terms for this are co-

vocational, dual-occupation, and not 

fully funded. When someone goes to 

plant a new church in an unreached 

place in this way, he is often re-

ferred to as a tent maker, alluding to 

Paul in Acts 18:3 (cp. Acts 20:34; 1 

Corinthians 9:1-15). 

God calls some people specifically to 

bi-vocational ministry. This isn't a 

step on the way to a bigger, better 

ministry. Bi-vocational ministry is 

not a second class calling! It is a 

great call to a great work and a bib-

lical evangelistic strategy. 

 

 

P r a y e r  G u i d a n c e  
¨ Pray for those who, as of yet, are 

oblivious to God's call… and for 

those who are just beginning to 

get an inkling of it. 

¨ Pray for those who are beginning 

to understand, but fear they’re 

unqualified. 

¨ Pray for those who have clearly 

heard the call, but who are still 

resisting. This may due to fear or 

concerns about their families. 

¨ Pray for those who need their cir-

cumstances at work to change just 

enough to make this possible. 

¨ Pray for those who are tempted to 

dismiss this calling as a second 

class ministry — to, instead, em-

brace it as good. 

¨ Ask God to assure the hearts of 

each wife to affirm the call. 

¨ Families must share the call. Ask 

God to give them a realistic pic-

ture of what it will be like, and 

show them why the sacrifices will 

be worth it. 

¨ Ask God to send them affirming 

voices and confirming circum-

stances. 

 

 

Need for Bi-vocational Pastors 

Less than one-third of Alabama Bap-

tist congregations are led by full-

time pastors. 44% are led by bi-

vocational pastors and another 3% 

by part-time pastors (e.g. retired). 

So this is an important need. Why? 

First, some communities are simply 

smaller. Others have a shrinking 

population. Some churches minister 

to a "niche market" — a language 

group, perhaps. Some congregations 

were once larger, but are now una-

ble to support a full-time pastor and 

a full staff the way they once did; 

nevertheless their ministry, though 

smaller, is still very significant. 

An advantage to bi-vocational minis-

try is that a pastor in the market-

place is able to engage more people 

and is able to observe firsthand cul-

tural trends. They’re able to network 

in the community in multiple ways. 

Ed Stetzer said, “If you are a bivoca-

tional pastor, you are a gift to the 

kingdom. That is unquestioned.”1 

 

1 https://baptistcourier.com/2016/11/bivocational-ministry-new-
normal/   Accessed: 07/16/2024 


