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¨ An Associational Missionary 

Strategist exists to assist each 

local church fulfill its niche in 

the Kingdom, its unique vision. 

The member churches don’t 

exist for the Association; it’s 

the other way around. Pray for 

God to send someone with the 

ability and flexibility needed 

for this approach. 

¨ Ask God to send them affirming 

voices and confirming circum-

stances. 
 

Associations: Biblical Insights 
An association of churches: 

Are Located in the Same Region 

1 Corinthians 16:19; 2 Corinthians 

8:1; Galatians 1:2, 21; Revelation 

1:4.  

Are a Fellowship 

Romans 15:25-26; 2 Corinthians 

9:1-2; Acts 15:41 

Share Common Beliefs & Practices 

1 Corinthians 1:16; 7:17; 16:1 

Are a Communication Network 

Romans 16:16; 2 Corinthians 

8:1:18; Colossians 4:16 

Engage in Great Commission 

Efforts 

Acts 11:20-23; 14:25; 16:5; Philip-

pians 4:15; Revelation 22:17 

Praye r 	 Gu ide  
Calling Out the Called  

“The harvest truly is great, but the 

laborers are few; therefore pray the Lord 

of the harvest to send out laborers into 

His harvest.” — Luke 10:2, NKJV 

A Great Commission Church 

A Great Commission Church calls 

people to Christ and gives money in 

support of missions. But it is also a 

sending church. It deploys its mem-

bers in witness and on mission trips. 

It celebrates when a member is 

called to ministry or missions; it 

prays for God to send out laborers 

from their own church family. 

 

Director	of	Missions 

A Prayer Guide for Churches Whose Association 
is Seeking an Associational Missionary Strategist 



A s s o c i a t i o n a l  M i n i s t r y  
S t r a t e g i s t  

A Baptist association is a group of 

self-governing churches, from the 

same region, upholding a common 

faith and shared practices, volun-

tarily networking together to ful-

fill the Great Commission and to 

strengthen its member churches.1  
 

Different associations have used 

different titles through the years. 

Perhaps the oldest title is Superin-

tendent of Missions. Another older 

term you will still hear is Associa-

tional Missionary. For a long time, 

Director of Missions was the 

standard title. The current title 

associations are using for their 

leader is Associational Missionary 

Strategist. Associations with mul-

tiple staff members may use the 

term, Lead Mission Strategist. No-

tice the constant: the word Mis-

sions or Missionary. 

If we get the impression that this 

leader is a pastor to the pastors 

only, then we fail to understand 

the nature and purposes of the 

Baptist Association. 

 

P r a y e r  G u i d a n c e :  
¨ Many who are called into this 

type of service are currently 

serving a church as pastor. For 

some, Associational work would 

represent a difficult adjustment, 

to give up preaching each week 

to a single congregation and be-

ing involved in the lives of their 

members. Pray for them as they 

think this through. 

¨ This role calls for a strategic 

thinker. Pray for someone who 

can see the lost who need to be 

reached and who can work with 

churches to develop plans to 

reach them. 

¨ Associational work is an equip-

ping ministry — “to equip the 

saints to do the work of minis-

try” (Eph. 4:11). Ask God to send 

someone who personally gifted 

at training or who is good at se-

curing good trainers.  

¨ This role involves working with 

a wide variety of churches and 

ministers with a wide variety of 

approaches to ministry. Ask God 

to call out someone with an ap-

preciation for this diversity in 

the Kingdom. 

Systems of a Baptist Association 
Just as our bodies have systems 

(circulator, nervous system, etc.), 

so a Baptist Association has sys-

tems. In any given association, 

these systems may include:  

¨ Minister Support System  

¨ Strengthening Churches system 

(Especially, in church revitali-

zation) 

¨ Crisis Intervention System, to 

assist in times of conflict or 

crisis. 

¨ Missions Support System 

(Associational Mission Trips, 

Missions education, etc.) 

¨ Church Planting System 

It takes all kinds of churches to 

reach all kinds of people. 

¨ Shared Ministries System  

(For example, a benevolence 

ministry, counseling center, or 

a disaster relief team.) 

¨ Interim Support System 

¨ Bi-vocational Minister Support 

System  

(Bi-vocational ministers are 

very busy people with specific 

needs) 


